End of Year Report

School Advisory Committee
Brussels American School

School Year 2003-2004

1. SAC Membership: 

Position

Teacher/Parent/Liaison/Other (Name):
Member

Teacher 

Member

Student Representative 

Chairman

Parent

Member

Teacher

Vice-Chairman
Parent

Secretary

Parent 

Member

Teacher

SLO

Liaison

Union Rep

Liaison

2. SAC Meetings held during reporting period: 

Date:



1) 2 September 03


2) 7 October 03

3) 4 November 03


4) 6 January 04


5) 3 February 04

6) 1 March 04

7) 13 April 04


8) 4 May 04

3. The goals and objectives of the SAC:  

SHORT TERM GOALS 
a. Assist the school in implementing the recommendations of the Secondary Education Transition Study (SETS).  Supports Goal 2 of the DoDEA Community Strategic Plan.

b. In coordination with the NSA Commander, continue to stay involved in on site inspection of compliance with DODDS' maintenance and construction projects.   Supports Goal 2 of the DoDEA Community Strategic Plan.

c. Provide students and parents a safety awareness brief.  Supports Goal 5 of the DoDEA Community Strategic Plan.
d. Facilitate the implementation of this year’s DoDEA Theme, “MATH MATTERS.”  Supports Goal 1 of the DoDEA Community Strategic Plan.
MID TERM GOAL 
e. Conduct a study of BAS space requirements with the aim of identifying shortcomings.  Ensure identified shortcomings / needs are incorporated into requirements documents. Supports Goals 2 and 3 of the DoDEA Community Strategic Plan

f. Support the school in implementing Professional Development School (PDS). Supports Goal 1 and 3 of the DoDEA Community Strategic Plan.

LONG TERM GOAL 
g. Follow-up on campus infrastructure with particular focus on a new BAS Five Year Plan to alleviate identified shortcomings / needs (i.e. Library expansion, Counseling Center, etc.).  Supports Goals 1, 2 and 3 of the DoDEA Community Strategic Plan.

h. Ensure that all new construction projects are incorporated into the NSA Vision (location of new Gym / Performing Arts Center).  Supports Goal 2 of the DoDEA Community Strategic Plan.

i. Develop and market a plan for a new school. Supports Goal 2 and 3 of the DoDEA Community Strategic Plan.

4. Measures of Success in achieving each goal or objective listed above:

a. Goal 1: Assist the school in implementing the recommendations of the Secondary Education Transition Study (SETS) – The committee addressed three issues in support of this goal:
1) College Admission Workbook (still in development for SY 04-05)

2) Supporting the continuation of the Pizza and Planning instituted last year for middle and high school students

3) Supporting Youth Services Youth Sponsorship program for transferring and incoming students.

b. Goal 2: In coordination with the NSA Commander, continue to stay involved in on site inspection of compliance with DODDS' maintenance and construction projects. —The committee was actively involved in DODDS’ and 80th ASG projects to include:
1) Security upgrades to include new retaining wall, guard shacks and school busses

2) Cafeteria serving line upgrade

3) Gymnasium roof and floor

4) Cleaning contract

5) New carpet, lockers and painting of school

6) Sports equipment (to support new track)

7) Replacement of tiles on playground 
8) Worked with BAS School Liaison Officer (SLO) to secure 80th ASG funding for ambulance services at school athletic events (contact sports)
c. Goal 3: Provide students and parents a safety awareness brief. —
1) BASAC took on this issue resulting from a parent’s concern over student safety off campus.  Community safety experts were brought in to inform students and interested parents on common problem areas in the local community, how to avoid them and who to call when something does go wrong. In addition, the committee
2) Reviewed for possible presentation to BAS students a Family Advocacy and Youth Services program on physical abuse, sexual abuse, peer abuse, and dating violence.  The committee recommended this program be presented through the 80 ASG community.
3) Made the community aware of opportunities for students over 16 to take course to receive Belgian driver’s license 
d. Goal 4: Facilitate the implementation of this year’s DoDEA Theme, “MATH MATTERS.” –The committee assisted the school in focusing on Math for the school year with Math Olympiad and Math Counts.  Major accomplishment was the study of curricula review based on the questions of one parent on how we as a community could impact the acquisition of textbooks as this parent was unhappy with the current middle school math and algebra series.  The committee studied the curricula review process and made recommendations on how to increase local (parent and school) involvement in this process to the District Office for possible inclusion in the ongoing revision of this DoDEA instruction.
e. Goal 5: Conduct a study of BAS space requirements with the aim of identifying shortcomings.  Ensure identified shortcomings / needs are incorporated into requirements documents. —Study was completed in April and presented for BASAC review.  Review is ongoing.
f. Goal 6: Support the school in implementing Professional Development School (PDS). —Nothing to report.
g. Goal 7: Follow-up on campus infrastructure with particular focus on a new BAS Five Year Plan to alleviate identified shortcomings / needs (i.e. Library expansion, Counseling Center, etc.). —Committee was actively involved in the NATO Support Activity (NSA) future study.  The committee is awaiting the latest BAS five-year plan

h. Goal 8: Ensure that all new construction projects are incorporated into the NSA Vision (location of new Gym / Performing Arts Center). —See involvement in NSA future study in Goal 7.
i. Goal 9: Develop and market a plan for a new school. —Committee worked this through goals 5, 7 and 8.
5. Other matters addressed and any outcome from the work of the SAC:

a. School policies regarding students, parents and student activities: 

· Goal 2:  Addressed community safety concern for students through school program
· Goal 2:  Reviewed proposed FAP/CYS abuse program for possible use in school 
· Goal 2:  Worked with school and 80th ASG on force protection issues to include school evacuation plan
· Carryover from last year, due to BASAC initiative, DoDDS Europe now has a sports suspension appeal policy
b. Instructional programs and educational resources:

· Goal 4:  Through parent concern with math curricula reviewed DoDEA curricula review process and made recommendations for more local/parental involvement

· Goal 1:  Development of College Admissions workbook in concert with school administration and counselor

· Goal 1:  Encouraged the continuation of Pizza and Planning program started last year for middle and high school students

c. Allocation of resources within the school to achieve educational goals: 

· Goal 2:  Involved throughout increases in school and student security improvements to include retaining wall extension, new guard shacks, busses and proposed upgrade to perimeter security
· Goal 2:  Allocation of funds to replace carpets, paint, replace playground tiles and purchase equipment to make full use of new track (hosted first ever track meet at BAS this spring)
· Goal 2:  Worked to successfully get funding to replace leaking gymnasium roof
· Goal 2:  Worked with SLO on cafeteria serving line upgrade
d. Pupil services

· Goal 3:  Made community aware of opportunities for students over 16 to take course to receive Belgian driver’s license 
· Goal 3:  Secured ambulance services for athletic events through SLO/80th ASG
6. List the major achievements of the committee during the reporting period: 

· Made recommendations to District Office on curricula review process to include more local input.  Specifically on textbook purchases
· Assisted in the successful procurement of funds to replace leaking gymnasium roof
7. List any concerns requiring additional review and recommendations for the succeeding SAC: 

· Continued oversight of on-going campus infrastructure improvements is warranted. (Retained from last year) (Goal 2)

· The BASAC should support the school in the development of a viable campus infrastructure plan, incorporating results of Goal 5 study that addresses all requirements foreseen for the next ten years, to include the need for a new school. (Retained from last year) (Goal 7)

· Recommend fewer goals to keep SAC focused on most important items
8. List actions taken to strengthen and improve the local SAC: 

· New members attended SAC training at beginning of the school year
· Will need more active participation in District Advisory Committee
· Maintain close relationship with Community Coordinator, Installation Commander and School Liaison Officer
9. Recommendations for the improvement of the Local Education Advisory Program:

· Continued BASAC involvement and training of SAC members
Questions regarding the content of this report can be addressed to the undersigned (DSN 423-4804) or School Principal at (DSN 368-9552).

BASAC Chairman

cc: DoDDS-Europe Director

Isles District Superintendent  

Installation Commander

Principal

Members

