Brussels American School Advisory Committee (BASAC)


MEMORANDUM FOR RECORD

SUBJECT:  Minutes of the 3 FEB 2004 BASAC Meeting

1) The chairman, called the meeting to order at 1735.  In addition to the chairman, 3 board members and 5 others were present. 

2) Welcome/Opening: The chairman welcomed everyone to the meeting.  He noted that the standard for a quorum (at least 5 attending board members) was not met and stated that any matter requiring a vote would have to be coordinated over email.

3) Principal’s Report:

a) New Staffing Document – the new staffing document for next school year was received and due to some additions to small schools made at the DoDDs level and some retirements at the local level there would be 9 ½ positions to fill over the summer.

b) Space Issues – related to the additional staffing authorizations is the fact that the current tight space will get tighter and will need to be worked as an issue among the faculty and staff in the upcoming months.

4) Student Report: 

a) Winter Dance – 22 January, sponsored by the Sophomore class, was well-attended and earned $180 for prom

5) Engineering Projects: 

a) Environmental report – the team from Chievres recently completed a report and gave BAS good marks on the environmental issues checked.

b) 5-year Plan – the new plan is being worked.

6) School Liaison Officer Report: 

a) Retaining Wall – though the 30 January completion date has passed, work continues, weather permitting.

b) Pothole reemerging – the pothole near the clinic that was recently filled has already begun to show signs of wear.  It will be looked into again for a better solution.

c) Dugouts – work will continue on the baseball field dugouts in March.

d) Perimeter Fencing – funding is available for the planned fencing.  Work will begin once the contract has gone all the way through the approval process.

7) Old Issues: 

a) Math textbook – The chairman presented a letter that had been worked among the committee members over email since the last meeting.  It was addressed to the Isles District and outlined recommended changes in order that the system of curriculum development (and specifically textbook review) would ensure greater transparency in the future.

b) Abuse briefings by Family Advocacy – the board members reviewed the tapes in the proposed curriculum and recommended that BAS check up the DoDDs chain for guidance before adopting a program piloted at the local community level.

8) New Issues:

a) BASAC Goals and Objectives – The chairman took the opportunity to review the current BASAC goals and objectives.  He noted that progress had been made on some, while others warranted additional work.

9) Open Forum Issues

a) Snow Day – the chairman brought up the topic of the recent snowy day and noted that there was some confusion for parents on that day.  The Community Coordinator, stated that he is the final authority for a decision regarding delaying or canceling school and that he makes the decision in consultation with the BAS principal.  He noted that, regardless of the school’s decision on a day of inclement weather, parents always have the option to keep their child home if they so desire.  The current policy memorandum regarding delaying or canceling school for inclement weather can be viewed on the web at http://www.brussels.army.mil/Corner/Weather.doc.

10) Next Meeting – will be held in the Information Center:  2 MAR 2004 at 1730.

Respectfully Submitted,

BASAC Secretary

