BASAC GOALS AND OBJECTIVES FOR SY 2003-2004

SHORT TERM GOALS (3-6 MONTHS)

1. Assist the school in implementing the recommendations of the Secondary Education Transition Study (SETS).  

2. In coordination with the NSA Commander, continue to stay involved in on site inspection of compliance with DODDS' maintenance and construction projects.   
3. Provide students and parents a safety awareness brief.  
4. Facilitate the implementation of this year’s DoDEA Theme, “MATH MATTERS.” 
MID TERM GOAL (6-9 MONTHS)
1. Conduct a study of BAS space requirements with the aim of identifying shortcomings.  Ensure identified shortcomings / needs are incorporated into requirements documents.
2. Support the school in implementing Professional Development School (PDS). 
LONG TERM GOAL (ONGOING)

1. Follow-up on campus infrastructure with particular focus on a new BAS Five Year Plan to alleviate identified shortcomings / needs (i.e. Library expansion, Counseling Center, etc.).  Ensure that all new construction projects are incorporated into the NSA Vision (location of new Gym / Performing Arts Center). 

2. Develop and market a plan for a new school. 






