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AERSH-NC   (1b)                                                                                                  01 January 2004
MEMORANDUM FOR PERSONNEL CONCERNED

SUBJECT:  Standard Operating Procedure (SOP) for Inclement Weather, Early Dismissal, or Cancellation of School

1.  Purpose:  To provide procedures to delay or cancel school and school bus operations during severe inclement weather (heavy fog, freezing rain, ice, snow, etc.).

2.  Applicability:  This SOP applies to the Brussels American School (BAS), the Brussels school bus office (SBO), and the operation of the contract school buses used to transport school children to and from BAS.

3.  General:  In case of extreme inclement weather and adverse road conditions a decision must be made to implement one or more of the following:

a.  Option #1 - Delay school and all or selected buses by two (2) hours.

b.  Option #2 - Cancel school and school bus operations entirely NLT 0615.

c.  Option #3 - Close school early.

4. Procedures:  NATO Support Activity (NSA) Military Police will monitor weather conditions.  During any period of marginal weather (freezing rain, snow, ice, etc.) the MP Desk Sergeant (D/SGT) will dispatch a patrol to survey the road conditions of all roads used by the BAS buses within the NSA Footprint ensuring that Sterrebeek, Evere, and Zaventem are checked.  If the conditions indicate hazardous driving conditions, the D/SGT will notify the MP Station Commander.

a. The MP Station Commander will notify the NSA Commander and will pass on the current road condition based on MP SOP Chapter 53 and USAREUR Regulation 385-55.

b. The NSA Commander will confer with the BAS Principal and the Community Coordinator prior to arriving at a decision to delay or cancel school.

c. If a decision is made to delay or cancel bus operations, the BAS Principal will contact the DETMO field office NLT 0615. (Annex B)

d. The BAS Principal will also notify the District Superintendent’s Office (DSO) of the decision.

e. The Brussels SBO will immediately contact the contracting officer (DEPD) and the bus contractor.

5.  Responsibilities:

a.  NSA Commander:

(1) Ensure SOP is reviewed and published as necessary.

(2) Confer with the BAS Principal and the Community Coordinator prior to arriving at a decision to delay or cancel school.

(3) Notify the MP Desk with final decision on school and school bus operations and personnel reporting time.

b.  NSA MP Station Commander:

(1) Receive inclement weather road conditions and threat levels from NSA Military Police desk.

(2) Notify NSA Commander with current road conditions, weather forecast.

c. NSA Military Police Desk Sergeant/Patrol:

(1) Monitor weather forecast and road condition.

(2) Notify AFN and pass on appropriate information.

(3) Notify Chievres MP Desk of current situation for the notification process.

d. Principal, BAS:

(1) BAS office staff notifies teachers and parents.

(2) Remains in contact with the NSA Commander.

e. Brussels SBO:

(1) Serve as the school bus contracting officer.

(2) Notify the Contracting Officer (DEPD) of any changes in operations.

6. POC is NSA Provost Marshall, DSN (368-9770) or CIV (02/717-9770).


JON M. DAVIS


LTC, QM


Commanding

DISTRIBUTION: 

Brussels Community Coordinator

BAS Principal 

BAS Deputy Principal 

Brussels School Bus Office 

APPENDIX I, USAREUR Reg 385-55.

INCLEMENT WEATHER ROAD CONDITION STATUS POLICY
	PRIVATE
Table I-1
Road-Condition Status Characteristics 

	Road
Condition 
	Road
Surface 
	Snow 
	Ice 
	Snow
Depth 
	Visibility 
	Temperature 

	Green 
	Dry
	None or blowing powder
	None
	None
	More than 50 meters
	Above 35F (+2C) 

	Amber 
	Wet
	*Packed
*Slush
	*Patches
*Black ice
*Slush
	*Less than 4 inches
	*Between 20 and 50 meters
	Between 30F (-1C) and 35F (+2C) 

	Red 
	*Flooded
	*Drifting
	*Sheet ice
	*Between 4 and 8 inches
	*Between 15 and 20 meters
	Between 10F (-12C) and 30F (-1C) 

	Black 
	*Heavily flooded
	*Heavy drifting
	*Extreme sheet ice
	*More than 8 inches
	*Less than 15 meters
	Less than 10F (-12C) 

	*When one or more of the road conditions marked with an asterisk are noted, the corresponding road condition status must be declared.


1. The timeline below will be followed for early morning decisions to delay or cancel.

	TIME
	EVENT

	
	

	0415-0515
	MP’s conduct route recon of designated routes

	
	

	0530
	MP’s notify NSA CDR of road conditions

	
	

	0535
	NSA CDR notifies Community Coordinator 

	
	

	0545
	NSA CDR notifies BAS Principal and MP Desk of Decision

	
	

	0600
	BAS Principal notifies Brussels SBO w/decision, contacts Professional staff, initiates internal Alert Roster and PTSO notification plan

	
	

	0600
	MP’s notify AFN of decision

	
	

	0615
	Brussels SBO notifies contracting office to modify/cancel bus support


AFN NOTIFICATION

SUBJECT:  Standard Operating Procedures for Winter Weather Messages on AFN SHAPE

AFN SHAPE has designated an inclement weather contact for off-duty hours.  This individual should be contacted for such announcements between 18:00 and 06:00 hours weekdays, SHAPE holidays and weekends.  Should the contact not be available, call the appointed on-call person.  On-call personnel carry a mobile phone and can be contacted at 0475/44.13.85.  The AFN SHAPE on-call roster lists the person on duty.  While this on-call person is primarily responsible for signal outages, not weather announcements, they are available to assist in providing information and ensuring the inclement weather person is notified.

Area MP’s have the on-call roster that lists the home phone numbers for on-call personnel also.

AFN SHAPE inclement weather contact is the person on call who can be reached at 

MRT # 0475/44.13.85

Guidelines for reporting inclement weather announcements are located in NSAPMSOP Chapter 53

