Brussels Community Town Hall Meeting

27 September 2007, 1830
Brussels American School MPR

Panel/Presenters:

Community Coordinator

USAG Brussels Commander

Deputy to the Garrison Commander

Brussels Combined Federal Campaign Officer

Anti-Terrorism/Force Protection Officer

Directorate of Emergency Services

Director of Morale, Welfare and Recreation

NATO Health Clinic Commander

Dental

Religious Support Office

Air Postal Office

Introduction
The Community Coordinator, Brigadier General Yates, introduced himself, the Garrison Commander and respective spouses.  He noted that we won’t be able to resolve every issue tonight but will discuss to a break point, assign a point of contact and get back to you, as well as post on the website to close the loop.
A member of the Brussels CYS Sports Youth program was presented with the Major League Baseball/BGCA “Star” (Sportsmanship, Team spirit, Achievement and Responsibility) Award.  
The Garrison Commander introduced members of the panel and discussed current issues/challenges.
Current Challenges

· Childcare (Hourly):  During 2Q07, USAREUR senior leaders funded and approved an hourly childcare program for Brussels which would be available Monday-Friday from 0900-1500 with space for 16 children.  The children would be cared for by CYS staff and contract college students from the University of Northern Iowa.  The program will not begin until a new home is found for the successful middle school/teen program.  Anticipate 2Q08.
· Childcare (Full-time):  This community currently has no CDC (Child Development Center) and community members must utilize local childcare which is 1) very expensive (more than double the cost of CDC) and 2) not all parents are comfortable with a “foreign” run childcare facility because it’s different than standard US care.  Looking at options:  Fixed costs – contract spaces.  You pay CDC cost and the government will subsidize difference.  Provide permanent slots in the hourly childcare program which is the long-term goal.  The priority for permanent slots is for single soldiers and dual military families.  WORKING CHILDCARE ISSUE – TOP PRIORITY
· Racquetball Courts:  There are two racquetball courts on the BAS site.  One is currently used for racquetball and the other is being used for wrestling and the future teen fitness center program.  The commander feels that at this time, one court is sufficient for the current racquetball community.  The DMWR will provide a log in sheet for the racquetball court to determine use.
· Dogs on Post:  Dogs on post (includes BAS) are not allowed per regulations.  The Garrison’s policy is the same – can’t support and don’t want to take a chance on a biting incident.
· Food Court:  Currently looking to change to something similar to the contractor at Chievres.  Same contractor as Bitburg.  AAFES is in agreement as the food court is currently losing money.  The contractor’s menu will include doner kebabs, salads, schnitzel, pasta, and pizza.  Will make the final decision in about one week.  Once the go ahead is given, it will only take 9 days to complete (which includes 4 days for set-up).  This will probably happen over the Christmas holiday.  If the contractor decides to pull out, AAFES will return.  They are also trying to work out breakfast service in the contract and weekends.  Sunday after church is a popular time.  If good food/service, customers may visit more often.
USAG Brussels Housing Representative

· Energy conservation

· Register with your local commune to get a discount on water and electrical usage on your annual bills

· If you have a day/night electrical meter, use your appliances (dishwasher, washer, dryer) in the evening/weekends (between 10 pm and 7 am) and you’ll be charged at half rate.  If you don’t have a day/night meter, ask your landlord about installing one.

· Switch off lights and water taps prior to going to work and report water leaks immediately (SSQ/private residences)

· Get acquainted with your local commune’s recycling program.

Community/Area Project Officer

The Combined Federal Campaign (CFC) runs from 1 October-30 November. This charity campaign provides federal employees the opportunity to improve the quality of life for all by contributing to non-profit organizations that provide health and human service benefits throughout the world.  Last year, over $15 million was raised overseas alone.  Donations can be made to the “Family Support and Youth Programs” (Code FSYP) and directly to this organization’s MWR programs.  Employees can conduct an online charity search or use the book which will be provided by your unit representative.  Donations can be made online using secure credit card feature.  Each unit within Brussels will have a CFC representative.  Volunteers are needed.

AT/FP
The current FPCON level was discussed and residential security and crime prevention tips were provided via various handouts.  As the holidays approach, please be aware of the residential watch program through the MP station and the local police.

Residential Security Tips  
· Secure all exterior doors
· Install dead bolts on all exterior doors
· Equip basement doors with locks to isolate that area from the house and bar basement windows
· Install interior locks on all windows
· Use a locking device on windows even when they are open
· Trim foliage away that may conceal intruders
· Keep walkways and doorways well lit and install motion activated lights
· Post emergency numbers by all phones in the house
· Brace and/or double lock sliding glass doors
Crime Prevention Tips
· Watch out for tag team and distraction tactics in which one member of a team spills something on you or asks for directions, while the other steals your wallet or cuts your purse straps.  Be aware of the people around you and follow your instincts.

· Stay in well-populated, well-lit areas.  Do not take shortcuts down alleys and do not walk alone at night.  Talk to the locals about safety – ask them which areas they avoid and which areas become dangerous after dark.

· Carry as little cash as possible.  Never pull a wad of cash out of your purse or wallet to pay for anything.

· Avoid getting into confrontations with would be muggers or thieves/ your safety is more important than your money.  Report any problems to the local police (Garrison Chievres 068 27 5301; USAG Brussels 027 71 9769; USAG Schinnen 046 443 7555).

Director of Emergency Services (DES)

Garrison Parking:  
· Designated parking for SUVs and trucks has been increased in both the negative one and negative two levels of the garage.  These spaces are for oversized vehicles and not intended for mid-size or regular size cars.  
· The two hour parking rule in the upper parking lot has been reinstated and an advertising campaign will start shortly to inform the community. 
· Do not use the parking lot for the shop next door when visiting the Garrison.  The lot is private and designated for patrons only and violators will be towed at their own expense.  

· The walkway at Gate 1 has been completed.

OPSEC
· With identity theft an increasing problem, please exercise caution and secure your various ID cards and passport.  Keep your wallet in your front pocket when possible.

· House break-ins are on the decline but don’t let your guard down.  Utilize the service provided by the MPs and local police.  Ask your neighbor to check your house for you, open/close drapes, turn lights on/off.  A holiday safety message will go out just prior to holidays with tips on personal and home security.

DMWR
The MWR program continues to improve with the addition of six professional managers on board.  Any type of “disconnect” is a problem so please don’t hesitate to call the director if you have any problems.  

MWR Team:

· Director:  DSN 368-9753
· Army Community Service (ACS):  DSN 368-9783

· Arts Center:  DSN 368-9629

· Auto Crafts Shop:  DSN 368-9743

· Child and Youth Services:  DSN 368-9636

· Fitness Center:  DSN 368-9652/9667

· Library:  DSN 368-9791

· 3 Star Lounge:  DSN 368-9761

· Special Events:  DSN 368-9848

· Outdoor Recreation:  DSN 368-9775

Community Events (items in italics are conceptual and not confirmed)
· Outdoor Recreation Trips: Paris Disney (6 Oct) and Ghent/Bruges (13 Oct)

· Spanish Flamenco Concert (12 Oct)

· Jazz Night (13 Oct)  RESCHEDULED FOR 17 November
· Family Volksmarch (20 Oct)

· Autumn Festival (26 Oct)

· AWAG Conference (27 Nov)

· Thanksgiving Celebration (Nov)

· Army Navy Football Game (1 Dec)

· Christmas Tree Lighting Ceremony (Dec)

· New Year’s Eve Party (31 Dec)

· Comedian (Armed Forces Entertainment) (25 Jan)

· Super Bowl Party (3 Feb)

· Mardi Gras Party (9 Feb)

· Valentine Party (14 Feb)

· Easter Egg Hunt (Mar)

· Children’s Show (Armed Forces Entertainment (16 Apr)

· Installation Volunteer Ceremony (May)

· Cinco de Mayo Party (5 May)

MWR Patron Policy:  MWR programs are available to Department of Defense identification cardholders and other authorized patrons with whom we have a valid Memorandum of Understanding or Interservice Support Agreement.  The 3 Star Lounge allows guests to be signed on.

The policy and prices for the Outdoor Recreation rental services (barbecues, tents, holiday costumes) is currently under review.  Please contact Outdoor Recreation at 368-9775 or DMWR at 368-9753.
NATO Medical Clinic
New OIC introduced herself.  She is a Board Certified Family Nurse Practitioner (FNP) and qualified to treat ages “birth to grave” including minor procedures and wellness care.  In-processing information packets were provided at the meeting with helpful information.  Please note that routine care and pharmacy services are not available on Thursday mornings due to soldiers’ training.
· The flu vaccine is scheduled to arrive in mid-October.  This year’s vaccine is a nasal spray/flu mist (live virus).  A vaccination schedule will be distributed and will most likely start the first week of November from 1530-1730 or 1800, 2-3/times per week.  First priority is active duty.  Goal is to have everyone vaccinated by the end of the calendar year.  UPDATE:  The 2007 flu vaccination will be given on a first come-first served basis from 1530-1730 at the Brussels Health Clinic on the following dates: 5, 7, 14, 19, 26 and 28 November as well as 3 and 5 December. Please bring your shot records.
· Help guard against spreading/catching flu/cold by frequently washing your hands, using hand sanitizer, covering mouth, Lysol on phones and doorknobs, open windows for fresh air.  The pharmacy can provide over the counter flu/cold medicines.  
· Renovations (flooring, equipment installation) will take place in both the medical and dental clinics which should take about 4-5 days.  Planning to complete over the holiday break for minimal disruption to service.  Once dates confirmed, will inform community.  If treatment required during those times, visit Leuven or SHAPE.

Question from floor regarding whether or not the flu vaccine would be available at NATO as in the past.  Due to safety concerns about possible adverse reactions to the live virus, the clinic will not be conducting a “road show” this year.  However, we are looking into bussing NATO employees (DEL, Mission, IMS) to the clinic to take care of that large population at one time.
Religious Support Office (02 717-9677)
· Sunday Protestant Worship Service at 1030, Brussels American Chapel

· Sunday Catholic Mass, St. Anthony’s at 1130 (and Saturday at 1800)

· Sunday Catholic Bible Study at 1000

· Sunday Club Beyond at 1400 and Friday at 1530

· Tuesday Adult Bible Study at 1900 

· Wednesday NATO Bible Study at 0800

· Thursday PWOC at 0930 and 1900

· Saturday Men’s Fellowship at 0830 (starting 13 October)

Air Postal Office (USAG Brussels)
· The APO is transitioning from Air Force to Army and are “manning down.”  The transition to US Army is expected to be complete 1 January 2008 and the projected Air Force departure is 1 October 2008.  Army civilian hires are pending.

· The following hours will be observed starting 15 October (Note:  this information has changed since the Town Hall meeting):

Finance Window (stamps, money orders, etc.):  Mon and Wed:  1100-1600; Tue, Thu and Fri: 0900-1400
Parcel Pick-up Window:  Mon-Tue-Wed-Fri, 0900-1700 and Thu, 0900-1500

· For customer convenience, the Parcel Pick-up window will be moved on 1 October (end of hallway, near postal service counter)
· The credit card machine is still out of order.  A replacement has been ordered and is expected soon.  UPDATE 25 Oct 07:  The debit/credit card machine at the USAG Brussels APO is back in operation.  The APO is no longer limited to cash transactions.
Andrews Federal Credit Union (02 721-9905 or DSN 368-9779)

Branch Email:  Branch63@andrewsfcu.org

· Hours of Operation are Monday-Friday from 0930-1630

· There is an AFCU ATM located in the lobby of Building 2, USAG BRU

· AFCU offers a foreign bill paying program.  You can set up a hassle-free Standard Transfer Order and pay your Euro bills (rent, cable, utility, etc.) directly from your US dollar account each month with great exchange rates.

Community Calendar Highlights
· Mondays (1930-2100): Community Chorus Practice @ St. Anthony’s 

· 1 Oct:  International College Fair

· 5 Oct:  USAREUR Training Holiday

· 6 Oct:  BAS home football game vs Menwith Hill

· 8 Oct:  Columbus Day – Federal holiday

· 12 Oct (2000):  Acoustic Flamenco Guitar Night, 3 Star Lounge

· 15-20 Oct:  BAS Homecoming Week

· 19 Oct:  Metro Madness Outing (ACS)

· 20 Oct:  0900-1500 Family Volksmarch

· 20 Oct:  BAS Homecoming (football, tennis, volleyball, cross country)

· 20 Oct (2100-2400):  BAS Homecoming Dance

· 23-24-25 Oct:  Newcomers Briefings, USAG Brussels (ACS)

· 24 Oct (1800):  Poetry Night/Writer’s Group, Art Center
· 25 Oct:  Retiree Appreciation Day, USAG Brussels Community Conf Rm

· 26 Oct (1530-1800):  Autumn Fest, USAG Brussels

· 26 Oct (2000):  Adult Costume Party, 3 Star Lounge

· 27 Oct:  HS Cross Country Europeans and BAS Volleyball @ SHAPE

· 25-27 Oct:  HS Tennis Europeans

· 28 Oct:  Daylight Saving Time Ends (turn clocks back one hour)

    (Note:  US Changes on 4 November)

Visit the Brussels Community website and click on the Community Calendar link for the remainder of the year and updates. 
Brussels Dental Clinic
· Exams and sick-call are available on a walk-in basis from 0800-0900 daily.  Active duty and active duty family members can schedule exams with cleaning appointments (same visit).
· Basic orthodontic services (by appointment only) in Brussels will resume this month (starting tomorrow).  Patients must be evaluated at SHAPE first, which are available on Fridays.

· Military members are entitled to one cleaning per year.  Family members can receive a second cleaning on the economy through Tri-Care.

· The Brussels Dental Clinic is unable to provide appointments for cleanings to retirees at this time; however, if there is a same-day cancellation, retiree can use that slot.  The clinic can provide exams and fillings for retirees.  Any specialty care must be done on the economy.

Finance

Patrons frequently ask why the exchange rate differs so greatly between Finance and the Embassy.  BOTTOM LINE.  The Community Bank is responsible for setting one daily Foreign Currency Rate throughout USAREUR.  The rate includes a 2.5% spread from the actual purchase price for Community Bank.  This rate spread enables the bank to be self-sustaining and is mandated by the Bank of America (BOA) operating contract with DOD.   Throughout Army in Europe, all Credit Unions, Army Finance Offices, and Non-Appropriated Fund Instrumentalities (MWR, AAFES) are required to procure foreign currency from Community Bank and sell the foreign currency at the rate established by Community Bank.
Open Forum Items
This is not the only venue to bring up issues.  Don’t wait for a Town Hall meeting if you have a question, issue, problem, or suggestion.  Remember:  There is no such thing as a dumb question.

Q:  Is Gate 1 only for walk-in?  When can it be used?  

A:  Use Gate 5 on weekends.  Use Gate 1 and sidewalk between gates 1 and 6.

Q:  During inclement/cold weather, can the children go inside at BAS rather than wait outside?

A:  Children are allowed inside when it’s raining.

Q:  If someone wants to rent a holiday costume from MWR (Santa Claus suit), what are the procedures?  Who has first priority? 
A:  Rental items are available on a first come, first served basis.  There is no preferential treatment.  DMWR will attempt to stock high interest items in larger quantity.  

Q:  What is the payment/fee schedule for use of DMWR facilities and equipment?  

A:  Policy/fees are currently under development and review by DMWR and Garrison Commander.

Q:  There is a perception that the average family loses €2-4K (security deposit) out-of-pocket when PCSing.  Seems there should be a mechanism in place to look out for “us” rather than the landlord.
A:  71% of people in CY2007 received 100% of their deposit (remaining average was €708 to complete repairs).  If someone has received unfair treatment, JAG @ SHAPE is available to assist.  Will discuss with housing further to help Brussels community.

Q:  Children attend a local school and parents receive letters in French or Flemish.  Are there translation services available?  

A:  ACS can assist with translations.  Additionally, if you are eligible to use Military One Source (online service for service members), they offer translations among other things.  The website is www.militaryonesource.com.  
Q:  Is there a long term plan to secure full-time daycare?  Is the decision dependent on part-time daycare?  

A:  Yes, we are working towards full time daycare but it won’t happen overnight and really can’t commit to when it will be available (FY2015).  It is not dependent on the part-time daycare program.  CYS is working on interim solutions including contracting spaces, cost relief.

Also noted that CYS can also help with translating documents.

Q:  What are the plans for the activity room that the playgroup is currently using?

A:  The room (SKIES) will continue to be used for playgroup on Tuesdays and Fridays.  It is also used for CYS instructional programs.  The room is available for use by the community when not in use by CYS or the New Parent Support Program.
Q:  Is there a referral list for local area childcare?  

A:  We can’t endorse any specific childcare provider or school.  However, CYS/DMWR has a list of referrals provided by parents.

THANK YOU:  for changing the offload stop for the after-school bus.  New stop is much safer/more secure for the children.  

THANK YOU:  for securing ladies’ services at the barber shop.  Ladies’ services are available on Thursdays from 1000-1700, by appointment.
Q:  Do you have more information on the upcoming Autumn Festival?

A:  The event is at USAG Brussels on 26 October from 1530-1800.  There is an adult costume party at the 3 Star Lounge at 2000.

INFO:  The US Delegation invites the community to participate in the “Amazing Race Brussels” on Saturday, 6 October.  Information is on the website, including registration information.

Q:  To better serve customers, why not put a guard at Gate 4?  

A:  There are staffing and funding problems that prevent guard at Gate 4.

Q:  Are all of the computers in the library operational?

A:  The computers on .mil are operational most of the time.  The ADSL computers aren’t always working because manpower is not available to support.  Will continue to seek solution.

INFO:  Registration for Youth Sports (wrestling and basketball) is open from 2 October through 2 November.  Be sure to register soon!

Q:  Can patrons park on the Garrison prior to 0600?

A:  No -- due to the number of guards on duty, can’t man the gate.

CLOSING COMMENTS
LTC Conkright has all the taskers.  A POC will be assigned to open issues and will follow-up with individuals.  Thank you for the great turnout and participation.  Thanks to Brig Gen Yates, LTC Conkright and BAS for caring about the community.  All issues will be worked but some may take some time.  Look for information on the flu vaccine soon.  The next meeting will take place in early December.  

ADDITIONAL ISSUES RECEIVED VIA EMAIL PRIOR TO MEETING:

ISSUE:  Dental Clinic hours are not as posted all over the clinic.  Just showing up for walk-in annual exams does not seem to be working.  I’ve been there several times and they haven’t been able to do it.  As such, I’m seven months overdue.
Response from Dental Clinic OIC:  Dental Clinic hours are posted alongside the Health Clinic hours after the first set of doors upon entering the facility. Hours are also posted at www.brussels.army.mil. Click on "Dental Clinic" then "Hours". All posted items in the waiting area must be encased behind glass.  Unfortunately, the two bulletin boards are full of mandatory memorandums, policies, and notices. Walk-in time for exams and sick call is from 8-9am, Mon-Fri. Exams can also be done in conjunction with a cleaning appointment for active duty and active duty family members.  Periodically, I am TDY, on leave, or providing care at SHAPE Dental Clinic and am unavailable for patient care. In these instances, a notice is posted at the entrance to the facility and on the website. Arriving several times for an exam is unacceptable, if you encounter additional problems, please notify me directly. Thank you.

ISSUE:  There is a dispute between AAFES as to whom should clean the laundry room.  The Shopette manager says it is the Food Court and the Food Court says it should be the Shopette.  Unfortunately the Laundromat is often in a sad state of cleanliness.  It would help immensely if they could install a towel dispenser, at a minimum, and ideally a small sink.  The people who use it would be happy to clean up after themselves or even clean up a little while waiting but there is nothing available; no water, no towels, no broom.  If you spill a little soap on the machine or floor there is no way to clean it up.  But regardless AAFES needs to figure out who is in charge and make a consistent plan for cleaning, emptying trash, etc.  I know the Laundromat was a project that took a long time to realize and I would like to say it is a great asset to the community and thanks for the effort in getting it going.  It really has been a great addition. I just hate to see it when it is so dirty and looks so out of place from the rest of the community.  So please add my thanks for having the laundry there in the first place!

RESPONSE:  Both the AAFES Shoppette Manager and the AAFES Food Court Manager agree the responsibility for cleaning the Launderette in the -1 parking garage belongs to the Food Court.  This has been confirmed by AAFES management.  Each day following closure and cleaning of the Food Court, personnel visit the Launderette to remove trash and tidy the area.  Twice weekly, the Food Court personnel perform a deep cleaning -- wiping shelves, mopping the floor and wiping down machines.  Unfortunately, people using the machines in the evening or early morning, may not be policing the area when they finish, leaving the Launderette in a less-than-desirable condition.  AAFES Launderette patrons have a responsibility to be "good neighbors" and leave the area as tidy as possible when they finish.  As for installing a sink, this is not feasible at this time.  However, AAFES will investigate installing some type of paper towel dispenser.

ISSUE:  The doors within the Buildings at USAG are in desperate need of maintenance / adjustment.  They don't close/fit properly and slam when you attempt to close them.  It is damaging to the doors the way they are currently aligned and they will need major repair or placement down the line if not adjusted.  They are great doors but just not adjusted correctly.  I have asked around the building but not sure who's responsibility this is.

RESPONSE:  Any problems with doors that access public areas (Shoppette, Library, Food Court, etc.) that pose a safety issue, should be directed to the DPW NCOIC (02 717-9736 or DSN 368-9736).
ISSUE:  This applies to civilian personnel receiving health care at the clinic who pay with health insurance or private pay.  Is there any way of knowing what the charges will be when we receive service.  Right now, we don't have a clue as to what we're paying until insurance bills start showing up, and they come in piecemeal, usually two or three months after we receive care.  Makes it kind of hard to keep track of the bills.

RESPONSE:  In short, “no.”  There is no set price list.  Prices are based on how visits are coded (lab, radiology, office visit, etc.)  There are thousands of codes and they are based on Medicare costs.
ISSUES:  As most personnel are male and that many of the other nations allowed to use our facility, are not as progressive as we Americans are, a male doctor would be ideal.  Since there are a lot of children, a pediatrician would be great too. Pharmacist not always checking interaction between medicines.  One known incident.

RESPONSE:  The staff at the clinic are fully qualified to treat all ages (“birth to death”).  The OIC (officer in charge) is a board certified family nurse practitioner and the civilian doctor is also a certified family practitioner.  Pediatricians are available on the economy at the patient’s expense.  Should a male patient prefer a male doctor, they can seek care on the economy or at SHAPE.  Chaperones are available for any/all visits in the health clinic.
There are medication interaction checks in place both in the electronic system as well as by the pharmacist at time of dispensing.  This issue is taken very seriously.  If a patient thinks they have had a reaction to a medication, they should seek medical care at the clinic or emergency department.  If there was an incident, OIC is not aware of it.

Patients are encouraged to complete customer comment cards during their visit or via the “ICE” website (http://ice.disa.mil/index.cfm?fa=card&service_provider_id=101475&site_id=547&service_category_id=11).  Additionally, don’t hesitate to address concerns directly with the clinic patient representative, the non-commissioned officer in charge (NCOIC) or the officer in charge.

ISSUE:  CYS sports use the sporting fields located at BAS.  BAS does not allow CYS to start practices until 1800.  Some teams would prefer starting their practices at 17:30.  Starting earlier allows for a more complete practice

once darkness starts setting in and allows the kids to get home and eat

dinner a bit earlier.  Is there anyway the earlier start time can be

accommodated?

RESPONSE:  Sports programs can’t begin prior to 1800 due to safety reasons associated with the high school sports participants departing and CYS participants arriving on the BAS complex at the same time.









